Humanitarian project of the institution "'Center for Social Services of the
population of the Central district of Gomel**

1. Name of the project: ** Support - online -

2. Project implementation period: 12 months

3. The applicant organization proposing the project: the institution "Center for
Social Services of the population of the Central district of Gomel" (hereinafter-the
Center)

4. Project objectives: adaptation of disabled and elderly people in the information
environment using interactive services and online platforms to realize their needs
and interests through the provision of remote social services.

5. Tasks planned for implementation within the framework of the project:

> equip the department of social rehabilitation and habilitation of disabled
people with mobile devices, tablets, web cameras;

» provide a group of recipients of remote services with means of
communication, the Internet (smartphones, tablets);

» to develop a distance course for people with limited mobility on the
development of social, communication and cognitive skills, creative self-realization.

6. Target group: disabled people of groups 1 and 2 who have pronounced mobility
abilities (FC4), families raising children with disabilities who have completed
special education, living in the Central District.

There are 5,906 people with disabilities living in the Central District, including:

285 wheelchair users. Due to their health status, more than 30 citizens cannot visit
social service institutions every day, but at the same time they have a need for
communication, development of cognitive skills and creative self-realization; more
than 60 relatives of seriously ill people require remote provision of socio-
psychological support.

7. Brief description of the project activities:

Preparatory stage | includes:

1. Monitoring the needs of the project target group for mobile device interfaces,
the Internet;

2. Analysis of current topics of classes and the format for providing remote social
services;

3. Preliminary preparation of materials for online events.




(completion period is 1st2nd months of the project).

The MAIN stage Il includes:

1) Purchase and transfer of mobile devices, tablets, Internet connection to citizens
with limited mobility, project participants (3rd month of the project);

2) Purchase of equipment and equipping the department of social rehabilitation
and habilitation of disabled people with the necessary equipment (3rd month of the
project);

3) Provision of remote social services for the development of social,
communication and cognitive skills, creative self-realization (4-10 months).

Stage 111 FINAL involves (11-12 months):

1) Creation of an online section on the Center’s website with video materials of
the project;

2) Identification of the 3 most active participants in the project, rewarding them,
providing the opportunity to conduct online classes for new recipients of services
using the “peer teaching peer” method;

3) Monitoring the quality of remote services provided to project participants;

4) Conducting 2 round tables for specialists from social service institutions to
exchange experiences in the remote provision of social services.

Expected Result:

1. Increasing the coverage of social services for people with limited mobility;

2. Adaptation of at least 30 disabled and elderly people to the information
environment, acquiring skills in using interactive services and online platforms to
realize their needs and interests;

3. Availability of an equipped base for the department of social rehabilitation and
habilitation of the disabled for the subsequent provision of remote social services.

Long term result:

1. Improving the quality of life of citizens with limited mobility, their competitive
ability;

2. The ability to continue projects with existing mobile devices and the support of
a group of project participants.

8. Total funding (in US dollars):

Source of financing Amount of financing (in US
dollars) 16789

Donor funds 15789

Co-financing 1000 ITpemocraBiieHne
OMEIIEHUS, 000PYIOBaHMUS,
oruiata paboThI CIICIIUAITMCTOB

Cost estimate for the project:




1. Purchase of 13 mobile devices (smartphones)
for project participants and 2 mobile devices for
department specialists providing remote services,
services of a personal assistant and sign language
interpreter

245 in US dollars 3a 1.
Total: $3675

2. Purchase of 8 tablets (4 for recipients of
services, 4 for the department of social
rehabilitation, habilitation of the disabled)

600 in US dollars for 1 unit.

Total: $4800

3. Purchase of web cameras and microphones
for 7 recipients of social services who have
computers and workplaces for 2 specialists

45 in US dollars for 1 unit
webcam;

9 in US dollars for 1 unit 1
microphone

Total: $464

4. Payment for the Internet, mobile networks
and stationary devices

or 10 months, 30 recipients of
social services have fixed and
mobile Internet and in the
department $3900 dollars

5. Technical administration of networks and
equipment for 10 months (0.5 rates)

$1750

6. related costs for 2 round tables, printing of
the final materials

$1200

9. Project location (region/district, city): Republic of Belarus, Gomel region,

Gomel city, Portovaya Street, 14

(location for the opening of the branch: Gomel, Khataevich street, 69)

10. Contact person:
Full name: Bogdanovich Elena Olegovna

Position: Director of the institution "Center for Social Services of the population

of the Central district of Gomel"
Phone: +375232345770; +375291660990
Email address: gomel.centr.r-tc@mintrud.by

We will be glad to cooperate!




I'yMmanuTapHbId NPoeKT yupe:xaeHus «LleHTp conuaabHOro
o0cay;kuBaHus Hacesqenns LlenTpanbHoro paiiona r. I'omesisp»

1. HanmenoBanue npoexra: <[ lognepxka -oHIamH»

2. Cpok peaqu3zanum npoexkra: 12 mecsien

3. Opranmu3anusi —3asiBUTeJIb, IPeAJiaraomas npoekT: yupexacHue «Llenrp
COIMAJIBHOTO 00CITy>XKMBaHus HaceiaeHus LlenTpanbHoro paitona r. ['omerns»

(manee-llentp)

4. lleanb npoekTa:

aJlanTaIys HHBAJIUI0B U JIIOJACH MOKHIIOTO Bo3pacTa B MHGOPMAIIMOHHOM
Cpelie C UCIOJIb30BaHUEM MHTEPAKTUBHBIX CEPBUCOB U OHJIANWH-TUIOMIAIOK JIJIs
peanu3alMd  CBOMX  IIOTPEOHOCTEH W HMHTEPECOB  IyTeM  OKa3aHMs
JMCTAHIIMOHHOTO COIMAIBLHOTO 00CITYKUBAHUSI.

5. 3agaum, mIaHupyeMble K BBINOJHEHHI0O B PaMKax peaju3amuu
NpoeKTa:

OCHACTHUTbH OTJEJICHUE COLMATILHON peaduinTaluu, aMINTallu HHBAIUIOB
MOOWJIBHBIMH YCTPOHCTBAaMH, IIAHIIIETAMH, BEO-KaMepamu;

o0ecreyuTh TPYIIy TMoJydareiaed JUCTAHIIMOHHBIX YCIYT CpeICTBAMHU
CBSI3U, HHTEPHETOM (CMapT(OHBI, MJIAHIIETHI);

pa3paboTaTh JUCTAHITMOHHBIA KYpC 3aHATHH JJI1 MATIOMOOMIIBHBIX TpaXKaaH
M0 Pa3BUTHIO COIMAIbHO-KOMMYHUKATUBHBIX M II03HABATEJIBHBIX HABBIKOB,
TBOPUYECKOM caMOpealIn3aliu.

6. lleseBas rpynmna:
WHBAIUABI 1, 2 TpyIIbI, UMEIONIME PE3KO BBIPAKEHHBIC CIIOCOOHOCTH K

nepeasmwxeHnto (O®K4), cembr, BOCHUTHIBAIOUIME JETE€H C MHBAJIUAHOCTHIO,
3aKOHYMBIIMX OCBOCHHE CHEIHAIbHOTO OOpa3oBaHMs, MPOKUBAIOIIME Ha
Teppuropun LleHTpanbHOTO paiioHa.

B IlenTpansHom paiione moxuparoT 5906 nuil ¢ UHBAIUAHOCTHIO, B TOM
yucine: 285 MHBaJINI0B-KOJISICOYHUKOB. B CBS3M ¢ cocTosHMEM 310pOBbs OoJiee
30 rpaxzaH HE MOTYT €KEIHEBHO MOCEIATh YUYPEXKACHUS COLUAIBHOIO
oOcCIy>KUBaHUs, OJIHAKO MPHU 3TOM MMEIOT MOTPEOHOCTh B OOILEHUHU, PA3BUTHH
MO3HABATEJIbHBIX HABBIKOB W TBOPUYECKOW camopeanm3anuu, Oosee 60
POJICTBEHHUKAM TSKEJIOO0O0JBbHBIX JII0JIeH TpeOyeTcsl TUCTAaHIIMOHHOE OKa3aHue

COHHEUIBHO-HCHXOJIOFH‘-ICCKOIZ IMOAACPIKKH.




/. KpaTkoe onucanue MeponpusTHii B paMKax NPOeKTa:

Dman IIOJATOTOBUTEIbHBIH (cpox BeImoTHEHNs 1,2 MecAIl MPOeKTa)
Iperoaraer:
1. MoHuTOpUHT TOTPEOHOCTH IIEIEBOM TPYMNNbl MPOEKTa B MOOMIBHBIX

ycTpoiicTBax untepdeiicax, cetn MaTepHeT;

2. AHaM3 aKTyaJIbHBIX TEMAaTHK 3aHATHH U (hopMaTa OKa3aHUS AUCTAHIIMOHHBIX
COLMAJIbHBIX YCIIYT;

3. [IpeaBapuTenbHas MOArOTOBKA MATEPUAIIOB JIJIsi OHJIAWH-MEPOTPUSTHIA.

II 5man OCHOBHOM tipennonaraer (3 - 10 MecsIs! IpoekTa):

1) IlpuoOperenne u mnepenadya MOOWIIBHBIX YCTPOMCTB, IUIAHIIETOB,
NOJKJIIOYeHHEe ceTH HHTepHeT MajJoMOOWIBHBIM TpaxkJaHaM, y4aCTHHUKaM
npoekTa (3 Mecll MPoeKTa);

2) IlpuoOpereHue 0OOpPYIOBaHHMA W OCHAIIEHUE OTIECIECHHS COLMAIBHON
peabunuTanuu, aOWIUTAllMd WHBAJIUJIOB HEOOXOIMMOW TeXHUKOU (3 Mecsll
IPOEKTA);

3) Oxa3zaHue AMCTAHIIMOHHBIX COIMAIBHBIX YCIYT MO Pa3BUTUIO COLMAIIBHO-
KOMMYHUKATUBHBIX U MTO3HABATENIbHBIX HABBIKOB, TBOPUECKOW caMOpealin3aliiu
(4-10 mecsitpr).

[ aran BAKJIFOUUTEJIBHBIN npexnonaraer (11-12 mecsus):

1) Coznanue onnaitH-paszzena Ha caiite [{eHTpa ¢ Bumeo-marepuagaMu MPOEKTa;
2) BoisiBienue 3-x Hanbosee akTUBHBIX YYACTHUKOB MPOEKTA, UX HarpaKJIeHUE,
peAOCTaBICHNE BO3MOKHOCTH BEJICHUS OHJIAIH 3aHATUI HOBBIM MOJTYy4aTENIsIM
YCIIYT 110 METOY «PaBHBIA 00y4aeT paBHOTOY;

3) MOHMUTOpPUHI KadyeCTBa OKAa3aHHBIX JHUCTAHIIMOHHBIX YCIYT Y4YaCTHHKaM
MIPOEKTA;

4) TIlpoBeneHue 2 KpPYIJBIX CTOJOB JJIsl  CIEIUATUCTOB  YUPEIKICHHI
COLIMAJIBHOTO OOCITYy>)KMBaHUSI IO OOMEHY ONBITOM AMCTAHIIMOHHOTO OKa3aHHs
COIIMAJIbHBIX YCIIYT.

OxugaeMblid pe3yJIbTaT:
1. VYBenmuueHnue oxBaTa MaJOMOOWJIBHBIX TPaXJaH COIUAIbHBIM
00CITyKUBaHUEM;
2. Anantanusa He mMeHee 30 MHBAIWAOB W JIOACH IMOXKHUJIOrO BO3pacra B
MH(POPMAITMOHHON cpejie, NMPHOOpPETEHHE HMH  HABBIKOB HCITOJIB30BaHUS
WHTCPAKTUBHBIX CEPBHCOB W OHJIANMH-TUIONMIANOK JUJIS pealu3alii CBOUX
NOTPEeOHOCTEN U UHTEPECOB;
3. Hamuuwme ocHameHHOW 0a3bl OTHEICHUS COLMAIBHOW peaduIuTaluH,
a0WIMTallM WHBAJIWMIOB JUIA ITOCJIECAYIOMEr0 OKa3aHUs JUCTAHIIMOHHOTO
COITMAJILHOTO OOCITY)KUBaHUS.




JlonrocpoyHsblii pe3yJIbTar:

1. IloBbIlIeHHE KadecTBa >KU3HU MaJIOMOOWMIIBHBIX TPaKJaH, MX KOHKYPEHTHO-
CIIOCOOHOCTH;

2. B03MOXHOCTH MPOMODKEHHS TMPOEKTHl C HUMEIOIKUMUCS MOOUIBHBIMU
YCTPOMCTBA U MOAAECPKKOMN TPYMIbl YYACTHUKOB MIPOEKTA.

8. O6mmit 00vem duHancupoBanus (B gourapax CIIIA):

HcTounuk prHaHCUPOBAHUS O6beM (puHancupoBanus (B
nomnapax CIIIA) 16789

CpencrtBa noHopa 15789

CodunancupoBanue 1000 IlpenocraBnenue
HOMEIEHUs], 000pYyI0BaHMUs,
oriaTa paboThl CIIEUAINCTOB

CwmeTta pacxoJ0B IO IPOEKTY:

1.ITpuoGperenue 13 MOOMIBHBIX YCTPOUCTB 245 nonnapos 3a 1 en.
(cMapT(OHOB) AJI1 YHACTHUKOB IIPOEKTA U 2 Hroro: 3675 nomnapos
MOOWJIBHBIX YCTPOUCTB JIJIsl CIEUATUCTOB
OTJIEJIEHUS, OKa3bIBAIOIINX JUCTAHIIMOHHOE
o0cCITy’)KMBaHHE, yCIyTU NEPCOHAIBHOTO
ACCUCTEHTA U MEPEBOJYHKA )KECTOBOIO A3bIKA

2. [Ipuobperenue 8§ miaHmeToB (4 — 600 nonnapos 3a 1 en.
MOJIYYaTeNsIM YCIYT, 4 — 711 OTACICHUS Nroro: 4800 nommapos
COITMAJILHOM peadrmnTaIuy, aOuIuTaIuu

WHBAJIM]IOB)

3. [IpuoGperenue Bed-kaMep, MUKpodoHOB iis | 45 mosiapos 3a 1 en. BeO-
7 moJIy4yaTteyiel COUUMAIIbHBIX YCIIYT, UMEIOIIUX | KaMepy;

KOMIIBIOTEPHI U pabounx MecTa 2-X 9 nomnapos 3a 1 MuUKpOGOH.
CIIEIINAJINCTOB Uroro: 464 nonnapa

4. Omuara cetu MHTEepHET MOOMIIBHBIX ceTell U | Ha 10 MecAleB CTallMOHAPHBIN U
CTallMOHAPHBIX YCTPOMCTB MOOWJIbHBIN UHTEPHET y 30

MOJTy4aTesaen COUNaIbHbBIX YCIYT
U B OTJCJICHUU
3900 nosutapos

5. Texnuueckoe aIMUHUCTPUPOBAHUE CETEH, 1750 nonnapos
obopynoBanus 10 mecsies (0,5 cTaBkn)

6. COIYTCTBYIOIINE PACXOIbI 1JI 2 KPYTJIBIX 1200 nonnapos
CTOJIOB, TUMTOTPa)CKYyIO MeYaTh UTOTOBBIX

MaTepHuaioB

9. MecTto peanu3anum npoekra (006Jactb/paiion, ropon): Pecnybnuka
benapych, ['omenbckas o6macts, ropoa ['omens, yiuna [loprosas, a.14




10. KoHTakTHOE JUIIO:

®HUO: bormanosuu Enena Onerosna

JIOJIDKHOCTB: TUPEKTOp yupexaeHus «L{enTp counanbHOTrOo
oOciyxuBaHus HaceneHus LlentpanbHoro paiiona r. 'omens» Tenedon:
(+375232)345770; +37529 1660990

AJpec 31eKTpoHHOMI mouThl: gomel.centr.r-tc@mintrud.by

Cait: my-vmeste.by

Byaem paabl coTpyaHu4ecTBy!



